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SW742: Organizational and Social Change: Theories, Practices and Possibilities for Leadership

Monday June 18th to Thursday August 2nd, 2018
Mondays and Thursdays from 4pm to 7pm.
Instructor: Tara La Rose
Office: KTH- 326
Office hours: by appointment
Email: larost1@mcmaster.ca
Phone: 905-525-9140 ext. 23785
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Course Overview

Course Description:
This course draws on justice-oriented (feminist, Indigenous, post-heroic, etc.) approaches to analyzing and facilitating change in social services and communities.  Students will consider possibilities and strategies for challenging and resisting oppressive structural arrangements, for using opportunities to promote the interests of service users and marginalized communities, for working toward equitable organizational practices, and for improving working environments. Course themes include justice-oriented governance, practices for building humane organizational cultures (including supervision practices and practices that welcome diversity and difference), communications (internal and external, including technology and social media, and questions of influence and persuasion), collaborations across agencies and sectors, and policy frameworks and processes (including relations with government).

Course Objectives:
1. To provide students with an understanding of organizational development and culture building.
2. To provide students with an understanding of stages of change in organizations.
3. To help students critically analyze leadership models.
4. To evaluate strategies of risk taking and ethics in practice.
5. To provide students with an understanding of measuring, evaluating and narrating leadership and organizational practice differently.
The basic assumptions of this course concur with the broader curriculum context set by the School of Social Work's Statement of Philosophy:

As social workers, we operate in a society characterized by power imbalances that affect us all. These power imbalances are based on age, class, ethnicity, gender identity, geographic location, health, ability, race, sexual identity and income. We see personal troubles as inextricably linked to oppressive structures. We believe that social workers must be actively involved in the understanding and transformation of injustices in social institutions and in the struggles of people to maximize control over their own lives.
Course Format
Information will be presented through lectures, case study analyses and discussion, as well as through a course-based research project.
Required Texts:

Barrington-Bush, L. (2013).  Anarchists in the Boardroom: How Social Media and Social Movements Can Help Your Organization to be More Like People. London: More Like People Press. (Purchase through McMaster University Book Store)
Online journal articles and book chapters listed in the weekly course schedule.
Where available, links to the material will be provided on Avenue.  
Most materials are available through the McMaster University Library system.
Additional suggested readings are listed at the end of each week in the course schedule.
Course Requirements/Assignments
Requirements Overview and Deadlines
6. Leadership Digital Story Storyboard and Story Outline
7. Redefining Leadership Short Essay 3-5 pages.

8. Online Discussion participation via Twitter #morelikepeople

9. Leadership Digital Story in Class Presentation
10. Leadership Digital Story
Requirement/Assignment Details
1. Leadership Digital Storyboard and Story Outline

Value: 25% of final grade
Individual Assignment/Individual Mark
Students will create a storyboard and outline to support the creation of a digital story focused on social work leadership.  Students will be provided with a sample storyboard and additional resources in class.  Additional details will be provided in class.
· Due Date: Monday July 9th, 2018 by 11:59 pm

· submit to instructor via email: larost1@mcmaster.ca
2. Redefining Leadership Short Essay 3-5 pages.
Value: 20% of final grade
Individual Assignment/Individual Mark

Using the literature from this course and throughout the courses completed in the MSW CL (as well as other literature they may choose to include), students will write a short essay creating their own personal definition of leadership and explaining why they feel this is the best way to define and consider leadership. Students are encouraged to reflect or represent this definition in their digital story.
Additional details will be provided in class.

· Due Date: Monday July 23rd, 2018 by 11:59 pm
· submit to instructor via email: larost1@mcmaster.ca
3. Online #morelikepeople twitter discussion
Value: 10% of Final Grade
Individual Assignment/Individual Mark
Ongoing – minimum 10 entries completed by August 2nd, 2018
Students may use an avatar when posting (I recommend this), please email the instructor with this information prior to your second “tweet” or no later than the third class.

Students may complete no more than 2 tweets for any one topic/thread/theme for grading purposes.  If you want to participate in a discussion or contribute to a conversation, you may engage as frequently as you like, but after 2 tweets per topic/thread/theme, this activity will not be graded!
· Retweets without additional discussion/commentary will not be considered as participation in the twitter discussion.
Additional details will be provided in class.

4. Leadership Digital Media Story In-class Presentation
Value: 10% of Final Grade
Presentations will take place on the last day of class – August 2nd, 2018. Presentations will be approximately 15 minutes in duration (digital story viewing 5 minutes + 10 minutes for discussion).  This is an opportunity to share the work and receive peer feedback that may be integrated into the final version of the presentation.
5. Understanding Leadership Digital Story

Value: 35% of Final Grade
Individual Mark
· Due Date: Final Uploaded Version for Marking Due: Tuesday August 7th, 2018(electronic submission TBD)
Students will create a digital media story between 3 and 5 minutes long focused on social work leadership.  Additional details will be provided in class.
Assignment Submission and Grading
Form and Style
· Written assignments must be typed and double-spaced and submitted with a front page containing the title, student’s name, student number, and the date. Number all pages (except title page).
· Assignments should be stapled together.  Please do NOT use plastic report covers or binders.
· Paper format must be in accordance with the current edition of American Psychological Association (APA) publication manual with particular attention paid to font size (Times New Roman 12), spacing (double spaced) and margins (minimum of 1 inch at the top, bottom, left and right of each page) as papers not meeting these requirements will not be accepted for grading.
· Students are expected to make use of relevant professional and social science literature and other bodies of knowledge in their term assignments. When submitting, please keep a spare copy of your assignments.
Avenue to Learn

In this course, we will be using Avenue to Learn.  Students should be aware that when they access the electronic components of this course, private information such as first and last names, user names for the McMaster e-mail accounts, and program affiliation may become apparent to all other students in the same course.  The available information is dependent on the technology used.  Continuation in this course will be deemed consent to this disclosure.  If you have any questions or concerns about such disclosure, please discuss these with the course instructor.
Submitting Assignments & Grading

Most assignments will be submitted to the instructor via email and marks and feedback will be returned to students via email. Students’ @mcmaster.ca email must be used. Digital story assignment submission will be negotiated with students individually.
Privacy Protection

In accordance with regulations set out by the Freedom of Information and Privacy Protection Act, the University will not allow return of graded materials by placing them in boxes in departmental offices or classrooms so that students may retrieve their papers themselves; tests and assignments must be returned directly to the student.  Similarly, grades for assignments for courses may only be posted using the last 5 digits of the student number as the identifying data.  The following possibilities exist for return of graded materials:
1. Submit/grade/return papers electronically.
Arrangements for the return of assignments from the options above will be finalized during the first class.

Course Modification Policy
The instructor and university reserve the right to modify elements of the course during the term.  The university may change the dates and deadlines for any or all courses in extreme circumstances.  If either type of modification becomes necessary, reasonable notice and communication with the students will be given with explanation and the opportunity to comment on changes.  It is the responsibility of students to check their McMaster email and course websites weekly during the term and to note any changes.
Student Responsibilities and University Policies
· Students are expected to contribute to the creation of a respectful and constructive learning environment.  Students should read material in preparation for class, attend class on time, and remain for the full duration of the class.  A formal break will be provided in the middle of each class; students are to return from the break on time.
· In the past, students and faculty have found non-course related use of laptop computers and hand-held electronic devices during class to be distracting and at times disruptive.  Consequently, during class students are expected to only use such devices for taking notes and other activities directly related to the lecture or class activity taking place.
· Audio or video recording in the classroom without permission of the instructor is strictly prohibited.
Attendance
Students are strongly encouraged to attend all class.  Students are responsible for participation in the online discussion assignment even if they did not attend class.
Academic Integrity

You are expected to exhibit honesty and use ethical behaviour in all aspects of the learning process. Academic credentials you earn are rooted in principles of honesty and academic integrity.  Academic dishonesty is to knowingly act or fail to act in a way that result or could result in unearned academic credit or advantage.  This behaviour can result in serious consequences, e.g. the grade of zero on an assignment, loss of credit with a notation on the transcript (notation reads: “Grade of F assigned for academic dishonesty”), and/or 6 suspension or expulsion from the university.  It is the student’s responsibility to understand what constitutes academic dishonesty.  For information on the various kinds of academic dishonesty, please refer to the Academic Integrity Policy, specifically Appendix 3 at http://www.mcmaster.ca/academicintegrity. The following illustrates only three forms of academic dishonesty:
a) Plagiarism, e.g. the submission of work that is not one’s own or for which other credit has been obtained;
b) Improper collaboration in group work; or
c) Copying or using unauthorized aids in tests and examinations.
Academic dishonesty also entails a student having someone sign in for them on a weekly course attendance sheet when they are absent from class and/or a student signing someone in who is known to be absent.
Academic Accommodation of Students with Disabilities

Students who require academic accommodation must contact Student Accessibility Services (SAS) to make arrangements with a Program Coordinator.  Academic accommodations must be arranged for each term of study.  Student Accessibility Services can be contacted by phone at 905-525-9140 ext. 28652 or e-mail at sas@mcmaster.ca.  For further information, consult McMaster University’s Policy for Academic Accommodation of Students with Disabilities.

http://www.mcmaster.ca/policy/Students-AcademicStudies/AcademicAccommodation-StudentsWithDisabilities.pdf
E-mail Communication Policy

Effective September 1, 2010, it is the policy of the Faculty of Social Sciences that all e-mail communication sent from students to instructors (including TAs), and from students to staff, must originate from the student’s own McMaster University e-mail account.  This policy protects confidentiality and confirms the identity of the student.  It is the student’s responsibility to ensure that communication is sent to the university from a McMaster account.  If an instructor becomes aware that a communication has come from an alternate address, the instructor may not reply at his or her discretion.  Email Forwarding in MUGSI:
http://www.mcmaster.ca/uts/support/email/emailforward.html
*Forwarding will take effect 24-hours after students complete the process at the above link
(Approved at the Faculty of Social Sciences meeting on Tues. May 25, 2010)
Course Weekly Topics and Readings

Class 1: June 18, 2018
Topics:

· Introduction to the course
Guest Speaker:
Jenn Mule - SWDS Project Research Assistant


LOI project information and discussion
Readings:

· No Readings are assigned for this class
Class 2: June 21, 2018
Topics:

· Leadership and Resistance
Readings:
· Malcolm Gladstone – Revisionist History Episode 1: The Lady Vanishes: (link to podcast below)
· http://revisionisthistory.com/episodes/01-the-lady-vanishes
· Iseke, J. (2009).  Cultural mirrors made of paper mache:  Challenging misrepresentations of Indigenous knowledges in education through media.  The Alberta Journal of Educational Research 55(3), 365-381. (PDF version on Avenue)
· Storberg-Walker, J. and Haber-Curran, P. (2017).  Theorizing women’s leadership as praxis: Creating new knowledge for social change.  Theorizing Women’s Leadership: New Insights and Contributions from Multiple Perspectives.  Charlotte, Information Age Publishing.
Class 3: June 25, 2018
Topics:

· Organizational Culture Building

Readings:

· Eisenberg, E. (1984).  Ambiguity as strategy in organization communication.  Communication Monographs 51(September), p.p.227- 242.  (Yes, it’s a classic)
· Barrington-Bush, L. (2013).  Anarchists in the Boardroom:  How Social Media and Social Movements Can Help Your Organization to be More Like People. London: More Like People Press. (Purchase through McMaster University Book Store)

· Chapter 1: The inhumanity of it all.  pg. 9 - 36.
· Chapter 2: The ‘more like people principles’:  Humanity, autonomy, complexity. pg.  37 - 62.
· Chapter 3: The myth of hierarchical necessity and what we can do for ourselves. pg. 63 - 93.
Class 4: June 28, 2018.
Topics: 
· Digital Storytelling Workshop I
· Location:  Hamilton Public Library Main Branch (Jackson Square)
· 4th Floor: Maker Space
· Guest Facilitator: Jen Mule
Readings:
· Harris, J. and Barnes, B.K. (2006).  Leadership storytelling.  Industrial and  Commercial Training 38(7), pg. 530 – 538.  ACCESS VIA THE INTERNET:
https://www.researchgate.net/profile/B_Barnes/publication/235297975_Leadership_storytelling/links/560203a308ae42bbd541f5e2/Leadership-storytelling.pdf
· Social Work Digital Storytelling Manual – handed out in class one.
July 2nd, 2018.
Holiday Monday (Canada Day) – University Closed
No Class

Class 5: July 5, 2018
Topics:

· Digital Storytelling Workshop II
· Location:  Hamilton Public Library Main Branch (Jackson Square)

· 4th Floor:  Maker Space

· Guest Facilitator: Jen Mule
Readings:
· Social Work Digital Storytelling Manual – handed out in class one
· La Rose, T.. (2016). AFSCME's social worker overload: Digital media stories, union advocacy and neoliberalism. Journal of Industrial Relations, 58(4), 527-542. doi:10.1177/0022185616638119 http://resolver.scholarsportal.info.libaccess.lib.mcmaster.ca/resolve/00221856/v58i0004/527_aswodmsuaan.xml
· La Rose, T. (2017).  Reflection as resistance:  YouTube, digital stories and reflexivity.  (Chapter 16).  In, Donna Baines (Ed).  Doing Anti-Oppressive Practice, 3rd Edition.  Halifax: Fernwood Publishing. (PDF FILE)

Class 6: July 9, 2018

Topics:  

· Organizational structure and organizational change
Readings:

· Barrington-Bush (2013). Anarchists in the Boardroom: How Social Media and Social Movements Can Help Your Organization to be More Like People. London: More Like People Press. (Purchase through McMaster University Book Store)
· Chapter 4: ‘Not for us’: The privileged bias of ‘more like machines’ organizations.  pg. 93 – 118.

· Chapter 5:  Innovation, failure and hip-hop genius.  Pg. 119 – 144.

· Chapter 6: The kind of ownership that can’t be bought or sold. Pg. 145 – 172.
· Chapter 7:  It’s up to us!: From ‘individual change’ to ‘culture change’. Pg. 173 – 186.
· Oliver, V., Flicker, S., Danforth, J., Konsmo, E., Wilson, C., Jackson, R., Restoule, JP., Prentice, T., Larkin, J., Mitchell, C. (2015). “Women are supposed to be the leaders”: Intersections of gender, race and colonisation in HIV prevention with Indigenous young people. Culture, Health and Sexuality. 17 (7): 906-918.
Class 7: July 12, 2018
Topics:
· Anticipated and Unanticipated Complexity 
Readings 
· Barrington-Bush, L. (2013).  Anarchists in the Boardroom:  How Social Media and Social Movements Can Help Your Organization to be More Like People. London: More Like People Press. (Purchase through McMaster University Book Store)

· Chapter 8: Complexity doesn’t strategize: Learning to embrace unforeseen circumstances.  Pg. 187 – 208.
· Sheridan, A., Haslam McKenzie, F., Still, L. (2011). Complex and Contradictory: The Doing of Gender on Regional Development Boards.  Gender, Work and Organizations.   18(3), 282-297.
· Isik, I. (2017). Organizations and Exposure to Trauma at a Collective Level: The Taxonomy of Potentially. Impact of Organizational Trauma on Workplace Behavior and Performance, 18.
Class 8: July 16, 2018
Topics:
· Organizational Cultural Branding 

Readings:

· Anderson, D. (2017) Self-leadership in social work: reflections from practice. European Journal Of Social Work Vol. 20(2).
· Boezman, E. and Ellemers, N. (2014). Volunteer leadership: The role of pride and respect in organizational identification and leadership satisfaction. Leadership 10(2) 160 -173.
· Ngunjiri, F. W., Chang, H., & Hernandez, K. A. C. (2017). Using Collaborative Auto-ethnography to Advance Theory on Women and Leadership. Theorizing Women & Leadership: New Insights & Contributions from Multiple Perspectives.

Class 9: July 23, 2018
Topics:
· Risk-taking and Ethics 
Readings:
· Busby, J. (2016). Why risk is recursive and what this entails. Routledge Handbook of Risk Studies, pg. 73.
· Binns, J. (2008) The Ethics of Relational Leading: Gender Matters. Gender Work & Organization 15 (6): 600-620.
· Weinberg, M. (2010) The social construction of social work ethics: Politicizing and broadening the lens.  Journal of Progressive Human Services. 21: 32-44.
Class 10: July 26, 2018
Topics: 
· Narrating Differently I
Readings:
· Monchalin, R., Flicker, S., Wilson, C., Danforth, J., Konsmo, E., Prentice, T., Oliver, V., Jackson, R., Larkin, J., Mitchell, C., Restoule, JP. (2016). “When your follow your heart, you provide that path for others”: Indigenous models of youth HIV leadership. International Journal of Indigenous Health. Vol. 11 (No. 1): 135-158.
· Harding, N.;  Lee,J. and  Ford, H. (2017). Towards a Performative Theory of Resistance: Senior Managers and Revolting Subject(ivities). Organizational Studies, 38(9), pg.  1209-1231. http://resolver.scholarsportal.info.libaccess.lib.mcmaster.ca/resolve/01708406/v38i0009/1209_taptorsmars.xml
Class 11: July 30, 2018
Topics:

· Narrating Differently II
Readings:

· Fletcher, J. The Paradox of Post-Heroic Leadership: An Essay on Gender, Power, and Transformational Change. The Leadership Quarterly 15: 647-661.
· Smolović Jones, S.; Smolović Jones, O.; Winchester, N. and Grint, K. (2016). Putting the discourse to work: On outlining a praxis of democratic leadership development.   Management Learning 47(4), 424 – 442.  DOI: 10.1177/1350507616631926
· Ybema, S. and Horvers, M.  (2017). Resistance Through Compliance: The Strategic and Subversive Potential of Frontstage and Backstage Resistance.  Organizational Studies, 38(9), pg. 1233-1251.  http://resolver.scholarsportal.info.libaccess.lib.mcmaster.ca/resolve/01708406/v38i0009/1233_rtctsapofabr.xml
Class 12: August 2, 2018
Topics:

· Wrap - up

· Review and Evaluation
· Digital Story presentations
Readings:

· No Assigned Readings
Additional Resources
Supplemental materials will be posted on Avenue.
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